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Postgraduate course accreditation 
for computer games and animation 

Guidelines for application
Thank you for your interest in Skillset and course accreditation – these guidelines are intended for courses applying for postgraduate accreditation of animation or computer games courses and should tell you everything you need to know about the accreditation process including eligible courses, how to apply, how your application is assessed and the benefits of participating in the scheme.

Please use the Guidelines in conjunction with the Course Accreditation Postgraduate Application Form for your area.

Getting advice

For information and advice on Skillset accreditation, please contact:

The Approvals Team at Skillset

T: 020 7713 9800

E: approvals@skillset.org
Copies of these guidelines in another format, e.g. large print, are available upon request.
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1. Skillset

Skillset is the Sector Skills Council for Creative Media and exists to encourage the delivery of informed training and vocational education provision so that the UK’s creative industries maintain and enhance their creativity, productivity and competitiveness. Skillset raises skill levels to ensure the future success of the industry.

Skillset is the only UK-wide organisation within the TV, film, radio, interactive media, advertising, animation, computer games, facilities, fashion and textiles, photo imaging and publishing sectors involved in promoting and developing quality standards and training for all the skills in this highly diversified and creative industry.

Backed by key employers, trade associations and unions, and awarded Sector Skills Council status by Government, Skillset supports the industry in order to enhance its national and international reputation for quality and improve the productivity and competitiveness of the companies and individuals who work within it.
2. Aim and purpose of accreditation

The aim of Skillset accreditation is to quality-mark and endorse those courses within Higher Education that represent best practice in the provision of graduates with suitable skills, knowledge and abilities to work in the industry about which they are studying.  The purpose of accreditation is to facilitate strong and organised links between course providers, the industry and Skillset to ensure that the industry gets the graduates with the skills and the talent it needs.

Skillset accreditation:
· Informs Higher Education Institutions (HEIs) and other providers so that they are aware of the skills needs of the Animation and Games industries by defining what employers expect new entrants in these industries to know, what skills they expect them to possess and the standards of performance that they expect them to be able to reach in their roles; 

· Enables students to develop the appropriate knowledge and skills that the industry requires, providing them with an understanding of the industry and its working practices in their chosen field of study that will improve their employability and contribution to the industry; 

· Provides a quality assurance for prospective students to identify and distinguish courses that will provide them with industrially relevant skills and good links with companies and potential employers;
· Assures Employers that students graduating from accredited courses have the knowledge and skills they are seeking from new employees and can perform to the standard they expect.

The particular purpose of the computer games and animation postgraduate accreditation schemes is to highlight those courses that provide the means for talented practitioners to further develop their skills, acquire high level techniques and specialise in their field. It is expected that a high proportion of graduates from accredited postgraduate courses will progress quickly to senior levels of employment within their industry.  
3. Benefits of accreditation  

The main benefit of accreditation is the quality mark of the Skillset “Tick” which demonstrates industry recognition and raises the profile of the course. The effects of the Tick should increase the quality and number of applicants, facilitate stronger engagement with employers and in turn increase the employability of graduates from the course. Skillset will help promote your courses with its integrated ‘Pick the Tick’ marketing campaign and list your courses in a special section of the Skillset website: www.skillset.org/pickthetick 

In addition, through the accreditation process, courses receive regular industry input and evaluation of their curriculum.

Where funding is available, Skillset will also offer accredited courses access to industry speakers, organise industry mentors, provide graduate showcases, organise networking events and provide student bursaries.  We also lobby government for increased funding for accredited courses.  Increasingly, Skillset is concentrating its offerings on courses and institutions that have shown they are industry-facing in outlook by applying for accreditation or academy status.
Even if a course is not eventually successful in gaining accreditation, engaging with the process can still be of benefit.  The process is confidential, there is no failure and all applicant courses are given industry advice on how they might improve.  Courses can apply several times as they institute changes. Skillset accreditation is built on dialogue rather than a single and final judgement.

4. Accreditation Approach and Criteria
Skillset’s accreditation process is industry-led with Skillset facilitating the process.  The accreditation process for postgraduate computer games and animation courses is not prescriptive and is based on a holistic process between educational providers and industry.  It does not aim to tell HE institutions (HEIs) how to run their courses.  The focus of the accreditation is on the outcomes rather the process of learning and education. This approach ensures that the specifics of curriculum design and assessment of courses/ pathways will remain, as now, the province of the HEIs, responding to their own particular situation and remits at local, regional and national levels.  Accreditation supports and encourages diversity in course design and delivery, whilst publicly acknowledging the provision of an essential range of creative, practical and professional skills and studies to a mutually agreed standard.

For postgraduate accreditation in animation and computer games there are not specified learning outcomes and the criteria are loosely defined on the application form.  The focus is more on the institution demonstrating to Skillset:
· How the course’s aims, learning outcomes, structure and delivery meet high industry standards and engagement

· Which particular aspects of the courses are unique and innovative, and how this can feed the relevant industry with talent
· That staff possess high levels of industry experience

· That graduates of the course gain industry employment and progress quickly to management level

· That the course meets the QAA Descriptors in terms of project and curriculum.  In particular in ensuring that students have the opportunities to:

· Specialise in their field of interest above the level expected from undergraduate students

· Gain in-depth knowledge and experience of computer games/animation at a professional level
Full guidance on evidencing these criteria is available on the Postgraduate Course Accreditation Application Form.
5. Accreditation Assessment Process
All applications will be assessed against the course accreditation criteria and requirements set out in these guidelines on the course application form. The outline of the 2 stage process is described in the diagram below.
Prior to submission of any application Skillset is happy to provide structured advice and guidance on your course’s suitability for accreditation and to provide feedback on your portfolio of supporting documentation.  Contact the Approvals team at approvals@skillset.org and an initial advisory session can be organised.  

The aim of accreditation is to initiate a dialogue between higher education and industry.  Apart from successful attainment of accreditation, no other outcomes of the process are made public.  If a course is unsuccessful at either stage, written feedback will be provided and Skillset is happy to provide informal input regarding developing the course in line with current industry needs.
Course submits application form

The application consists of an application form which should primarily act as a reference to supporting documentation.  The supporting documentation, where possible, should be available from already existing sources for example: staff CVs; course handbooks; external examiner’s reports (for the full list, see section 7). It has been estimated that it takes one person 50 hours to put together the accreditation application form and documentation.  This may be less if all of the documentation is pre-existing and up to date.  Skillset is available to provide advice and guidance on the application submission.   
Stage One – Paper based assessment 

The first stage of the accreditation assessment is paper based and uses the information you provide in your application form and the supporting evidence supplied at submission. 

The accreditation team may then request further information be provided.

Assuming that the accreditation team are satisfied that the accreditation criteria and requirements are being met from your paperwork, the assessment will proceed to Stage Two.

If your application does not pass the initial assessment under stage one you will be provided with written feedback.  
Stage Two – Panel visit assessment 

Following successful assessment of your written application, a formal accreditation visit will be made to follow up on any specific criteria queries from Stage One and to confirm the other evidence meets the requirements.  
You will be provided with a summary of the criteria the Evaluators want to investigate and the typical agenda will include:

· An initial meeting with course management

· Tour of facilities and resources

· Private panel sessions to view student work

· Meeting with a randomly selected cross section of students and graduates

· Meeting with course staff (not including the course leader or senior management)

· A final meeting with course management 

In addition, classroom observation or meetings with specific individuals can be scheduled should the Stage 1 report highlight particular concerns or areas that need further investigation. 

Likely Timelines for Assessment 

· Skillset will endeavour to notify applicants of the Stage 1 outcome within 10 weeks of receipt of the application form and documentary evidence

· The visit will be scheduled for a date that is convenient for the applicant institution and the accreditation panel whilst at the same time ensuring that all evidence required is available on the day – this includes availability of staff and students.  The typical turnaround time from the outcome of Stage 1 to the visit is 4-6 weeks.

· Skillset endeavours to get a Stage 2 outcome to courses within 6 weeks of the accreditation visit.  However, the timing is dependent on the next scheduled Industry Accreditation Panel meeting. These are generally scheduled quarterly.  

          ACCREDITATION PROCESS                                                         AFTER SUCCESSFUL BID
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7. Documentation requirements at Stage One

For the Stage 1 Application submission it is expected that the Postgraduate Course Accreditation Application form will act primarily as a reference to existing documentation.  However, space has been provided for a brief overview of how the course meets the criteria.  

Below is a list of suggested supporting evidence to be submitted with the application form.  This is not a comprehensive nor exhaustive list.  Applicants are free to submit any additional information necessary to represent the course adequately.  However it is strongly recommended that the list of evidence below is regarded as a minimum submission.  

· Course Handbook

· Module Descriptors 

· Relevant validation and course monitoring reports
· External examiners’ reports from the past two years 
· Student selection procedures

· Equal opportunities and access arrangements
· Any additional information relating to feedback from students and industry 
partners 

· List of all graduates at least the past  year (and preferably from the past 3 years if the course has been running long enough) along with details of their current employment (where information is available – where it is not students’ names should still be listed with “destination unknown” noted beside them)

· Inventory of relevant equipment, ratio of equipment to student, details of student access time as well and technical support 
· A list of all core staff and visiting staff and their allocation of taught hours
· Details of staff to student ratio
· Up to date CVs of all core staff
· A list of all guest and visiting lecturers over the past two years 
· Information on industry input into curriculum design and content 
Example show reels (the majority of student work will be assessed at Stage 2 but a small sample is useful at Stage 1)

Skillset would prefer electronic submissions or evidence burned onto a CD, along with 4 back-up hard copies posted to the central office:

The Approvals Team

Skillset

Focus Point

21 Caledonian Road

London

N1 9GB
E: approvals@skillset.org 

8. Summary of people involved in the process 

Skillset Evaluators

Skillset Evaluators are recruited from industry and contracted by Skillset to play a leadership role in the assessment, evidence collection and feedback process involved in course accreditation. Their duties cover leading evaluation visits and making approval recommendations to industry panels or forums depending on the outcomes of the visits. Using their professional experience they need to ensure that the assessment visits are valid, fair and consistent. They are also required to be involved in the initial paper-based assessment of the accreditation applications along with ongoing visits and paper based monitoring.  Their experience of the industry is pivotal to the accreditation process.  
Skillsets Accreditation Panels/Forums 

The Skillset Accreditation Panels or Forums are normally sub-groups of Skillset’s main Sectoral Skills Councils
 and are made up entirely of members of industry.  The membership of the panels/forums will include all Skillset and Industry evaluators along with members of the Councils and independent professionals to ensure fairness and transparency.  Their main role is to receive feedback and recommendations from Skillset and industry evaluators in order to make informed final decisions on accreditation outcomes. In addition, they will address any arising issues, provide input and advice on accreditation guidelines, contribute to development plans for courses and ensure that criteria are regularly updated in line with industry need. Typically they will meet 2 to 3 times a year although there may be email sign-off of accreditation decisions in between.   
Industry Evaluators

Industry Evaluators are recruited on a case by case basis as appropriate to the course that is under assessment.  They are asked to use their specific professional expertise to assess whether a course’s design, structure and delivery will equip students with the skills, knowledge and experience needed for them to confidently enter the computer games or animation industry.  Industry evaluators are fully briefed by the Lead Evaluators and by Skillset but do not have to be formally trained.  

Skillset Representatives

The role of the Skillset representatives is to ensure that all accreditation procedures and criteria are adhered to, that evidence leading to decisions is gathered in a robust and measurable way and that all aspects of the application process are run as smoothly as possible.  They provide advice, guidance and support to the Skillset and Industry Evaluators and to the institutions to ensure that all involved are clear on their role and remit and what needs to be achieved.  

9.   General Information 
Courses eligible for accreditation

These guidelines are solely for the accreditation of full or part time dedicated postgraduate animation or computer games programming or art based courses which meet all (or a high percentage) of the quality standards and criteria outlined. Undergraduate course accreditation is available but follows a different assessment process - http://courses.skillset.org/pick_the_tick/skillset_approval_and_accreditation/skillset_accreditation 

Courses gaining accreditation will already be in operation and will have already produced graduates who have gained appropriate employment in industry.   For accreditation purposes, course design and regular reviews of the course must be able to show they already incorporate external industry representation and consultation into the course, via mechanisms like industry lectures or advisory boards.  
Which types of courses are ineligible for accreditation?

Courses which do not meet at least a high percentage of the quality standards and criteria stated in these guidelines are not eligible for accreditation.

Accreditation is not intended for those courses that offer general animation training or ‘conversion’ courses whose output is equivalent to that of undergraduate degree standard.  It is unlikely that Animation/Games courses that take a varied range of applicants from other graduate disciplines in order for them to express or convert their practice would gain the level of skills needed to achieve accreditation.

How long does accreditation last for?

Accreditation will normally last for a period of three years, unless a significant change is made in the course content or structure, or unless the accreditation team regard it as appropriate to accredit the course for a shorter period of time. This may be due to a forecast change or re-validation being planned, which requires a re-accreditation to take place, or because of concerns about some aspect of the course, in which case accreditation may be provisional and subject to further evidence that requirements are being met. 

Accreditation charge

There is currently no charge for accreditation although it is anticipated that a cost recovery charge will be introduced during the 2010/11 academic year. However, such a charge will not be backdated to courses already in the process before then.

When can institutions apply for course accreditation?

The call for applications is now open with no fixed deadline. Applications will be assessed as and when they are made.

When can an institution re-apply for accreditation?

If your application for accreditation is successful, you will not need to apply for re-accreditation until the academic year before your accreditation period ends.  If your application for accreditation is unsuccessful, you can re-apply upon evidence of modifications based on Skillset feedback. This tends to work out as one calendar year after Skillset informs you of the result of the process. Before you do so we strongly recommend that you get advice and detailed feedback on why your application was unsuccessful.

10.   Next Steps
What do institutions need to do?

To apply for postgraduate course accreditation in Animation or Computer Games you need to:

· Read these course accreditation guidelines;

· Contact Skillset for any further advice and guidance;
· Complete an application form (applications will only be accepted on the official form);

· Include your evidence in support of your application.
Your application will be assessed under Stage One using the information you provide in your application form and the evidence you submit.

We appreciate the Stage One application can be time consuming and will gladly support any requests to your management for dispensation in order for lecturers/tutors to engage with this task.
 

Where should you submit your application?

Skillset would prefer electronic submissions or evidence burned onto a CD, along with 3 back-up hard copies posted to the central office:

The Approvals Team

Skillset

Focus Point

21 Caledonian Road

London

N1 9GB
E: approvals@skillset.org
We are unable to accept faxed applications.

Appendix 1 
QAA Descriptors for a qualification at Masters (M) level: 
Masters degrees are awarded to students who have demonstrated: 
i a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline, field of study, or area of professional practice; 

ii a comprehensive understanding of techniques applicable to their own research or advanced scholarship; 

iii originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; 

iv conceptual understanding that enables the student: 

· to evaluate critically current research and advanced scholarship in the discipline; and 

· to evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. 

Typically, holders of the qualification will be able to: 
a deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences; 

b demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level; 

c continue to advance their knowledge and understanding, and to develop new skills to a high level; 

and will have: 
d the qualities and transferable skills necessary for employment requiring: 

· the exercise of initiative and personal responsibility; 

· decision-making in complex and unpredictable situations; and 

· the independent learning ability required for continuing professional development. 

Appendix 2 

Postgraduate course accreditation for computer games and animation

Application form
This application form is intended for courses applying for postgraduate accreditation of animation or computer games courses.  Please complete using the postgraduate application guidelines.

Please complete the following sections referring to other sources of evidence where necessary. A full list of documentary evidence suggestions can be found in the application guidance.  

	Name of Course: 
     
	Names of Institution:   
      

	
	

	Main Contact Name:
     
	Telephone:

      


	
	

	Position:

                 
	Email:                                  

	
	

	Address:

                 
	Mobile:


      


	I confirm the following information is current and correct to the best of my knowledge.

Signature:
                 
Name:
                             
                                                         Date:
                             


Section 1 – Course Development and Content

1.1 

	Name of Course
	Level/type of Course e.g. postgraduate
	Mode e.g. full time 
	Total numbers of students currently on the course
	Retention rate

	     

	     
	     
	     
	     


1.2 Briefly explain the roles you are expecting the graduates of the course to fill.  

	     


1.3 Please outline any innovative or unique methods of learning that are part of the course and specify how industry has been a part of this.  

	     


1.4 What is the mix of skills and experience graduates leave the course with? 

	     


Section 2 – Staffing

2.1 Please provide a profile of your staffing model with specific references to staff expertise 

	     


2.2 In the space below indicate how you ensure the staff members involved in delivery and design of the course have relevant industry experience.  This may include Continuing Professional Development, sabbaticals or part time contracts for industry practitioners.  

	     



Section 3 – Links with industry

3.1 What input does industry, both regionally and nationally, have in your course/curriculum design?  Please highlight any specific validation/accreditation by industry your course may have received.  

	     


3.2 Provide evidence of the companies that your alumni have worked for after leaving the course.  Also outline ways in which you track graduate destinations.  

	     


3.3 What involvement with industry do students in your institutions have during the course?  Please refer to placements, list visiting lecturers and any projects set by industry.  

	     



3.4 Give details on how students are prepared for industry.

	     


Section 4 – Quality Assurance

4.1 Provide any details of your most recent External Examiner reports or any Quality Assurance systems that you think are relevant.

	     


Section 5 – Equipment and software

5.1 What facilities/equipment are utilised to deliver effective industry based learning and how is this integrated and embedded in the student experience?

	     


5.2 Have you had any industry input on the resources you use as part of the course?  If so, please indicate below.

	     


Section 6 – Diversity 

6.1 Who attends your course? Please supply data on the recruitment profile of the course, telling us about the students for the next academic year, those who attended the course the last time you ran it and an average for students over the past 3 years or period of time you have run the course for (whichever is the longer).
	Period over which data is averaged


	
	
	     

	
	
	Column One
	Column Two
	Column Three

	
	
	Current year
	Next year
	Average over past 3 years or more

	Participants
	No. of students enrolling
	
	
	

	
	No. of students in cohort
	
	
	

	Gender
	Male
	
	
	

	
	Female
	
	
	

	Ethnicity
	Asian or Asian British – Indian
	
	
	

	
	Asian or Asian British – Pakistani

	
	
	

	
	Asian or Asian British – Bangladeshi

	
	
	

	
	Asian or Asian British – Other
	
	
	

	
	Black or Black British – Caribbean
	
	
	

	
	Black or Black British – African
	
	
	

	
	Black or Black British – Other

	
	
	

	
	Chinese 
	
	
	

	
	Mixed – White and Black 
	
	
	

	
	Caribbean
	
	
	

	
	Mixed – White and Black African
	
	
	

	
	Mixed – White and Asian

	
	
	

	
	Mixed – Other



	
	
	

	
	White – English/Welsh/Scottish/ Northern Irish/British
	
	
	

	
	White – Irish

	
	
	

	
	White – Other

	
	
	

	
	Arab




	
	
	

	
	Other (please specify)


	
	
	

	Disability
	Deaf or hearing impaired

	
	
	

	
	Blind or visually impaired


	
	
	

	
	Musco-skeletal (co-ordination/dexterity/mobility)

	
	
	

	
	Mental health (including serious depression)


	
	
	

	
	Learning disabilities (includes dyslexia)
	
	
	

	
	Long-term illness or debilitating disease
	
	
	

	
	Other
	
	
	


6.2 Describe any specific initiatives that are/have been implemented to tackle diversity of your student intake.

	     


6.3 Please outline your policy regarding recruitment and increasing diversity.

	     


7 Course Content and Outline

7.1 Summarise, with an industry panel in mind, the course outline and content, defining the key determining factors of why the course is relevant to industry. 

	     


8 What Happens Now?

Your application will be assessed under Stage One using the information in this application form and the supporting evidence you provide.  

Where should you submit your application?

Once you have completed your application please send it to the Approval team at Skillset.

Skillset would prefer electronic submissions or evidence burned onto a CD, along with 4 back-up hard copies posted to the central office:

The Approvals Team

Skillset

Focus Point

21 Caledonian Road

London

N1 9GB

E: approvals@skillset.org 

We are unable to accept faxed applications.
3 Year Cycle





COURSE DOWNLOADS APPLICATION, THEN SUBMITS


 


























COURSE ACCREDITED 





The accreditation report will set the monitoring agenda for the following 3 years. Monitoring will be dependent on whether there are any recommendations or conditions or any major course changes during the 3 year licence.





STAGE 1 – PAPER BASED ASSESSMENT


 


Evaluators spend a day reading all documentation in detail, benchmarking the information against the accreditation criteria and produce a Stage 1 report which indicates whether the application is strong enough to proceed to a Stage 2 accreditation visit.  Declined applicants are offered feedback and advice on course development and are encouraged to reapply after standards have been raised


























ANNUAL MONITORING IN YEARS 1 AND 2





Courses are monitored through paper based exercises or through focused visits with the Lead Evaluator. Courses must report any major staffing, resource or curriculum changes.  More specific and detailed monitoring can be done as necessary.











STAGE 2: THE VISIT





The Evaluator chairs a team of up to three members of the industry and a Skillset representative who visit the course for a day.  The agenda includes viewing examples of student work, interviews with a staff and students, tours of facilities and meetings with senior management.  





























RE-ACCREDITATION IN YEAR 3





Courses submit a Stage 1 re-accreditation application which is assessed by the Lead Evaluator.  The course is then visited and a recommendation is made to the relevant accreditation panel on whether the course should be re-accredited.














PROCESS REPEATED











RECOMMENDATION GIVEN TO INDUSTRY ACCREDITATION PANEL


The Evaluator presents the findings of the visit to an industry accreditation panel who will make a joint decision.











� The Animation Skills Council is chaired by Marion Edwards, Hit Entertainment.  For more information and for full membership go to: � HYPERLINK "http://www.skillset.org/animation/about/article_2922_1.asp" ��http://www.skillset.org/animation/about/article_2922_1.asp�  





The Computer Games Skills Council is chaired by Ian Livingstone. For more information and for full membership go to: � HYPERLINK "http://www.skillset.org/games/about/article_3070_1.asp" ��http://www.skillset.org/games/about/article_3070_1.asp� 








� There is no current funding available for this.  





	Also available in large print, Braille, audiotape and PC formatted disc formats.
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